
LAKE COUNTY 
LONG RANGE TRANSPORTATION PLAN

Steering Committee Meeting

Tuesday, October 7, 2025



AGENDA

 Welcome

 Envision 2050 Updates

 Existing Conditions Data 

 Interactive Activity: Transportation 

Priorities 

 Wrap-Up & Open Discussion 

 Next Steps



E N V I S I O N  2 0 5 0  

U P D AT E S  



POP-UP EVENTS 

 Waukegan Back to School Festival 

 Zion Community Resource Fair 

 Fox Lake Night Out 

 Waukegan Touch a Truck and Night Out

 Wauconda Cruise Night 



ENV IS I ON 2 050  PROJECT  WEB SI TE  

lakecounty2050.com



S U R V E Y  R E S U LT S  



M O S T  IMP O RTA N T  TR A N S P O R TAT I O N  I S S U ES

Environmental Impacts: 4%

Road or Sidewalks Conditon: 5%

Lack of Transportation Options for 
Seniors or People with Disabilities: 6%

Road Safety: 13%

Limited Bike or Pedestrian Facilities: 18%

Traffic Congestion: 54%



M O S T  IMP O RTA N T  TR A N S P O R TAT I O N  G OA L S

Economic Development and Growth: 2%

Environmental Considerations: 5%

Equal Access for All Communities: 5%

More Transporation Options: 10%

Infrastructure Conditions: 11%

Reliable Travel Times: 19%

Safety: 48%



WHICH M OD ES  OF  TRAVEL  WOULD  

YOU  USE M ORE I F  I MPROVED?



H OW  S ATI S F I E D  AR E  YO U  WI T H  YO U R  

C U R R E NT  T R ANS PO R TATI O N  O PT I O NS ?

*On a scale from 1 – 5, with 1 being least satisfied and 5 being most satisfied

1 - Least Satisfied: 7%

2 - Less Satisfied: 15%

3 - Satisfied: 40%

4 - More Satisfied: 30%

5 - Most Satisfied: 8%



DE MOGRAPH I CS -  AGE

Under 17: 0%

18-24: 2%

25-34: 7%

35-44: 12%

45-54: 15%

55-64: 24%

65 or over: 40%



D E MOG R AP H I CS :

A NN UA L  H OUS E H OL D  IN CO ME



E X I S T I N G  

C O N D I T I O N S



E X I S T I N G  C O N D I T I O N S :  OV E R V I E W

Safety
•Review most recent 5-year crash data (2020-2024)

• Integrate 2025 Safety Action Plan findings

•Systemic and location-based safety analyses

Mobility

•Analyze existing LOS from NPMRDS Probe data 
(2024)

•Regional congestion analysis for county-owned 
facilities based on Waze and INRIX Probe data

Non-Motorized Transportation

•Review existing bicycle and pedestrian facilities, identify 
existing gaps

•Leverage user-supplied Strava data to evaluate bicycle and 
pedestrian activity (Origin-Destination analysis)

Transit

•Review of Metra, Pace, and Ride Lake 
County transit services

Infrastructure Condition

•Analyze IDOT data to evaluate pavement

•Analyze National Bridge Inventory data to 
evaluate bridge conditions



S AFET Y:  SAFET Y  ACT ION PL AN F IND INGS

SAP Emphasis Areas

Speeding and Aggressive Driving Older Drivers

Impaired Driving Younger Drivers

Distracted Driving Roadway Departures

Unrestrained Occupants Intersections

Pedestrian Safety Railroad Crossings

Bicyclist Safety Work Zones

Motorcyclists Animal-Involved Crashes

Heavy Vehicles Wrong-Way Driving

*The HIN represents 66% of fatal and serious injury crashes occurring 

on 7.5% of the system.

**The V-HIN represents 35% of fatal and serious injury crashes 

occurring on 2.4% of the system.



S AFET Y:  SYSTE MWI DE S NAPSH OT

Collision Type
Fatal Injury 

(K) Crashes

Serious Injury (A) 

Crashes

Minor Injury (B) 

Crashes

Possible Injury (C) 

Crashes
Total Injury Crashes

Front to Rear 20 240 1,794 2,367 4,421

Turning 43 389 2,017 1,617 4,066

Angle 17 162 790 622 1,591

Fixed Object 54 236 798 493 1,581

Sideswipe Same Direction 10 34 218 235 497

Pedestrian 41 123 223 109 496

Bicyclist 8 76 242 91 417

Front to Front 31 79 147 97 354

Parked Motor Vehicle 2 27 144 128 301

Overturned 8 47 119 37 211

Other Object 1 23 82 50 156

Sideswipe Opposite Direction 7 13 69 51 140

Other Non-Collision 2 24 64 27 117

Animal - 6 25 32 63

Train 4 1 - 1 6

TOTAL 248 1,480 6,732 5,957 14,417



S AFET Y:  SYSTE MWI DE S NAPSH OT

Segment - 
19,885: 34%

Intersection - 
39,025: 66%



S AFET Y:  LOCAT I ON B ASE D ANALYS I S

Corridor Name Total Crashes

Lake Cook Rd between Quentin Rd and Arlington Heights Rd 990

Townline Rd/IL Route 60 between Waukegan Rd and Butterfield Rd 905

Washington Street between Jackson St and IL 131 881

Route 45/IL Route 83 between IL Route 60 and Route 53 880

IL 132 / Grand Ave between Milwaukee Ave and Route 45 856

Grand Ave between Lewis Ave and Skokie Hwy 793

IL Route 120 / Belvidere Rd between Jackson St and Old Skokie Rd 761

Lewis Ave between Grand Ave and Sunset Ave 727

Lake Cook Rd between Saunders Rd and Skokie Valley Rd 718

Lewis Ave between York House and IL 173 611

Skokie Hwy between IL Route 60 and Deerfield Rd 604

IL 131 between Sunset Ave and IL Route 173 571

Intersection Name Total Crashes

Townline Rd and Lake St 275

Lake Cook Rd and Hicks Rd 263

Green Bay Rd and Grand Ave 230

Rand Rd and Lake Cook Rd 201

Washington St and Green Bay Rd 198

Skokie Hwy and Kennedy Rd 194

Lewis Ave and Grand Ave 191

Belvidere St and Green Bay Rd 188

Skokie Hwy and Buckley Rd 181

Lake Cook Rd and Arlington Heights Rd 161

Lewis Ave and Sunset Ave 157

Belvidere St and Lewis Ave 150

Segments/Corridors Intersections



S A F E T Y:  N O N - M O T O R I Z E D

Bicyclist-Involved Crashes, 

2020-2024

Pedestrian-Involved Crashes, 

2020-2024

Fatal - 41: 8%

A Injury - 123: 24%
B Injury - 223: 44%

C Injury - 109: 21%

PDO - 13: 3%

Fatal - 8: 2%

A Injury - 76: 17%

B Injury - 242: 55%

C Injury - 91: 20%

PDO - 26: 6%



MO BI L IT Y:  

P E AK  H O UR S PE E D  RE D UC T ION S

AM Peak Speeds PM Peak Speeds



NO N - MO TO R I Z ED  T R AN S PO R TAT I O N:  

E X I S T I NG  FACI L I T I E S

• Over 550 miles of bike trails

• 253,000 residents live within a 

5-minute walk to a bike trail



TRANSIT:  METRA

Metra System Statistics – Lake County
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TRANSIT:  PACE

Route
Average Weekday Daily 

Ridership (2024)

Route 213: Green Bay Road 1,130

Route 565: Grand Avenue 784

Route 568: Belvidere 583

Route 272: Milwaukee Avenue North 420

Route 572: Washington 408

Pace System Statistics – Lake County

Top 5 Pace Routes by Ridership



TRANSIT:  RI DE  LAK E COUNT Y
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Passengers Served by Quarter, 2022-2025

Top Trip Purposes, 2024

Route
Average Weekday Daily 

Ridership (2024)

Work 35.3%

Medical 16.9%

Shopping 13.4%

City for Trip 
Origin

Percent of Trip 
Origins

City of Trip 
Destination

Percent of Trip 
Destinations

Waukegan 17.1% Waukegan 17.5%

Gurnee 14.8% Gurnee 14.9%

Grays Lake 7.8% Vernon Hills 7.3%

Vernon Hills 6.8% Libertyville 7.2%

Libertyville 6.6% Grays Lake 7.1%

Top Origins and Destinations for Trips, 2024



I NF RA S T RU CT U RE  C OND I T ION :

PAVE ME N T  &  B RI DGE

30%

60%

10%

Good Fair Poor

40%

55%

5%

Good Fair Poor

Bridge Condition Pavement Condition



I NF RA S T RU CT U RE  C OND I T ION :  

L AK E  C OU NT Y  PAVE ME N T



T R A N S I T:  R I D E  L A K E  C O UN T Y,  PA C E  &  M E T R A



TRANSPORTATION 

PRIORITIES 

Interactive Activity





• Safety – Getting to your destination safe and sound (roundabouts, crosswalks).

• Condition & Preservation – Improving and preserving the roads that already exist 
(bridge rehab, road resurfacing, reconstruction).

• Non-Motorized – More transportation options for pedestrians and bicyclists 
(trails, sidewalks, bike lanes).

• Transit – Addressing connectivity to transit options like Metra and Pace 
(bus stop improvements, expanded routes).

• Expansion – Increasing the number of roads or lanes to help with traffic capacity 
(interchanges, 2 to 4 lanes).

• Mobility & Modernization – Making transportation improvements that help all road users 
(signal timing, adding turn lanes, roundabouts).

TRANSPORTAT I ON PRIORI T IES



Q&A 

Open Discussion 



V I R T UA L  O P E N  

H O U S E  N OW  

L I V E !  

www.lakecounty2050.com



S T E E R I N G  

C O M M I T T E E  

M E E T I N G  # 3

Winter 2026



THANK YOU!

Mike Klemens, Manager of Transportation Planning

847-377-7400 | MKlemens@lakecountyil.gov


